
Nonprofits Get Mobile



Agenda
 Welcome and Intro Speakers
 Who’s Using Mobile
 Overview of mobile uses
 Example case studies

 Real world example: National Parks Conservation 
Association

 What’s next on the horizon
 Q&A



A Little More About Your Speakers

 Felicia Carr
Senior Director of Online Communications 
National Parks Conservation Association 
fcarr@npca.org | 202.454.3338 

 Jessica Hood
Strategic Account Development Director
Charity Dynamics
jessica@charitydynamics.com | 443.822.8844 | @jessh00d

mailto:fcarr@npca.org�
mailto:jessica@charitydynamics.com�


How are you using Mobile now?



In the first 9 days after the earthquake in Haiti over $26 million was 
raised through mobile giving



International Fund 
for Animal Welfare 
used text messaging 
to collect over 
50,000 names via a 
petition campaign 
aimed to ban seal 
hunting in Canada. 



Hill Country Ride for AIDS used an iPhone application 
to provide their participants with a new fundraising 
tool allowing riders to 
raise more and added new donors 
to their housefile.



27.3%



72.7%



Mobile Access is Growing
 Email +38%
 News and Information +52%
 Social Networking +80%



Mobile Access is Growing
 Fastest Growing Content categories of interest:
 Social Networking +56%
 Online Retail +53%
 General Reference +47%





Why Mobilization?

Mobile browsers 
outnumber personal 
computer browsers 
by 3 to 1



Mobile Email

81%

25 Minutes



Mobilizing Your Website

 Develop your strategy
 Goals
 Most visited pages

 Simple
 Navigation
 Images
 Design
 Avoid object & JavaScript 



Optimizing Email

 Separate template
 Simple 320 pix design
 Small images
 Calls to action at top
 Double space clickable links
 Landing pages should be mobile 

friendly 



Text to…

 Give
 Disaster Relief
 Large captive audience 

 Best with ‘celebrity’

 Call
 Advocacy

 Communicate
 Issue messages
 Functional information



Mobile + Social Media



Applications



NPCA—A Case Study 
The Park Guide App



How NPCA Got App of its Dreams! 

 Seeking new ways to cultivate the next 
generation of park supporters, activists, and  
potential members

 Supporting NPCA’s core values of innovation 
& diversity

 Prepping for the future when mobile devices 
will outnumber desktops in numbers and 
“dependency” 



NPCA’s First Attempt



NPCA’s First Attempt
 Large public concert in Central Park— “Feel 

Free”
 The plan: A text to win campaign to launch our 

mobile outreach
 Lackluster Response
 No ongoing celebrity relationship
 Only one concert
 Lacked compelling “warm-up”
 No urgency  



Park Guides App—Why?
 Inspire the next generation of park advocates
 Excite outdoor and wildlife enthusiasts about 

national parks and park protection
 Grow our email list
 Find new supporters
 Increase NPCA’s name recognition in the 

online/digital  arena
 Strong topic for a smartphone effort



Park Guides App—How? 

 Selected Great App Developer 
Engaged Digital Outreach Team
Created App Development Team 
With staff who actually have smart 

phones!!! 



Park Guides App—How? 

 Vendor approached NPCA 
 NPCA paid development costs
 Vendor did much heavy lifting BUT…… 

http://www.enature.com/home/indexNew.asp�


Park Guides App—What? 
 Started with 50 parks from 394
 Works on iPhone, iPad, iPod Touch
 App is free! 
 http://bit.ly/NPCApp

http://bit.ly/NPCApp�




Two ways to find a park













Results So Far

 Over 10,000 downloads 
 Over 2,500 emails collected
 Ads offer even more potential 
 Two types—Full page and banner
 3 full page ads—Join NPCA, Facebook, Travel with 

NPCA
 2 banner ads—Join NPCA & Workplace Giving



Next Steps

 Continue Marketing Outreach
 Keep getting the word out—Facebook, email, 

Twitter, welcome series 
 Positive reviews critical!!
 Online and traditional media 

• Use ads for fundraising and advocacy
 Create mobile ready pages for donation and 

advocacy ads  
 Improve ability to message on urgent needs 



Why Create A Mobile Ready Site

 All of 2010 = 19,733 mobile visits



Why Create A Mobile Ready Site
 To date 2011= 16,035 mobile visits
 Almost equal to all of 2010





Questions?

Additional Questions

Christine Anderson
christine@charitydynamics.com
512-279-1180

mailto:christine@charitydynamics.com�
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